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WAUKESHA — Even as more aspects of
life return to normal, one thing remains
anything but: the global supply chain. Disruptions to the supply chain, which have
been going on for more than a year in some
cases, continue to affect the pricing and
availability of goods at the local level.
“There’s still so many ripples that
haven’t really been flattened out yet,” said
Waukesha County Technical Supply Chain
Instructor Molly Barndt. One of the things
that causes so many ripples is the COVID19 pandemic, but the recent grid shutdown
in Texas and the blocking of the Suez
Canal further exacerbate the issue.
In Oconomowoc, Radtke Appliance, Inc.
Owner Dave Radtke said at his business,
dishwashers in particular have been hard
to stock, adding about half the store’s sales
Thursday were dishwashers.
“They can’t get replacement parts for
their old ones,” he said “It’s kind of a
trickle down effect.” The lack of parts has
led to some consumers replacing appliances Radtke normally could have simply
repaired.
The shortage is amplified by rising consumer demand, spurred by people spending more time at home amid the pandemic.
Locals are using appliances more, and
some are finally getting around to home
projects that involve upgrading or replacing.
Despite the current inconveniences,
Radtke said foreign suppliers have brought
down prices, which is a positive thing for
consumers. He pointed out microwaves
used to be a significant home investment at
about $500 but now they can be purchased
for a fraction of that.
At Timlin’s Furniture & Mattress in
Hartford, two supply chain disruptions in
particular are affecting business: lumber
and upholstery foam. “We’re getting new
price lists because of the foam shortage
going on right now,” said Officer Manger
Cheryl Heuer. “We’re getting price increases and surcharges every week.”
U.S.-based foam production was disrupted during the Texas shutdown spurred by
cold weather. Heuer said she anticipates
the foam shortage to affect the auto industry as well, which uses it for seat upholApril 12, 2021 7:32 am (GMT -5:00)

Submitted photos

Radtke Appliance salesman Jeff Eddingsaas shows features of a washer to a customer,
Barbara, on Friday.

Rows of recliners on display at
Boats being prepared for delivery at Tinus Marine in Timlin’s Furniture & Mattress in
Oconomowoc.
Hartford.
stery just like furniture businesses.
“A $5 part can shut a manufacturing
plant down just as quick as a $5,000 part,”
Barndt said.
Also driven by the situation in Texas,
Barndt cited a recent Harvard Business
Review article detailing a relative newcomer to the supply chain chaos: chemicals used in plastics manufacturing —
which results in a shortage of plastics and
things that use plastics, which is a lot of
things.

“The plastics made from these chemicals
are used in every kind of product imaginable — from food packaging, appliances,
smartphones, and car parts to exercise
equipment and roller skates,” wrote
Bindiya Valkil in the Harvard Business
Review. “Combine this with surging consumer demand for goods and it’s easy to
see why these supply constraints are a big
deal.”

See SUPPLY, PAGE 8A
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deo, Dr. Andrew Baker, Hennepin Couner, testifies as Hennepin County Judge
s Friday in the trial of former Minneapoerek Chauvin at the Hennepin County
neapolis. Chauvin is charged in the May
George Floyd.
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Nelson has argued that the
now-fired officer did what
he was trained to do and
that Floyd’s illegal drug
use and underlying health
conditions killed him. An
autopsy found fentanyl
and methamphetamine in
Floyd’s system.
In his testimony, Baker
said that neither Floyd’s
heart problems nor drugs
caused his death. Under
cross-examination,
though, he agreed with
Nelson that those factors
‘‘played a role’’ in the
death.

are able to the covering of old radiator
openings throughout the
y Commis- building from a heating syst 5:30 p.m. tem that is no longer in use;
over emer- removal and replacement of
at will need carpets; and wall painting.
reopen the
Lahner said adjustments
r said. The were made to funeral seral and can vices, which allowed for litonline at: tle impact on the cemea.legistar.c tery’s revenue. Lahner
x.
could not say how many
cost for the services were rescheduled
around due to the closed building at
ahner said this time.
m savings
“They did not have a lot of
ojects and things scheduled, forturevenue. nately, so they were able to
id not have make adjustments with
n the exter- families to hold services in
es at this other locations,” he said.
Mayor Shawn Reilly told
main repair The Freeman the goal is to
de
attic get the building fixed and
moval and open as quick as possible.
existing
Alderwoman
Kathleen
April Cummings,
12, 2021 7:32 am
(GMTalso
-5:00)sits on
airing the
who
he mice are the Cemetery Commission,

The extension to May 17,
2021 for individuals to file
their 2020 federal income
taxes does not apply to
estimated tax payments.
262-547-292?

From Page 1A

CONNIETAXLlC@GMAILCOM

Erik Tinus, one of the
family managers at Tinus
Marine in Oconomowoc,
said a shortage of aluminum has resulted in a
flurry of recent price
increase announcements
from boat manufactures,
but the effect isn’t an evenly
distributed one.
“It depends on the manufacturer and how well they
rebought their material and
how well they’ve forecasted
and how heavily they’re
impacted,” he said.
Despite the disruptions,
business is actually good.
Radtke, Tinus and Heuer all
said business is humming
along and in some cases
busier than normal.
Tinus said with more consumer interest in outdoor
recreation, prospective boat
buyers who had their mind
set on a purchase aren’t
actually deterred by a $2,000
price increase.
When it comes to lessons
for the future, Barndt said
businesses can benefit from
not only being knowledgeable about their suppliers
but their suppliers’ suppliers — often called tier 2 suppliers. Having foresight
into how global trends
could affect that chain
might buy businesses time
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since pest control has been
servicing the building for
years.
“At first I thought it was
just a means to an end for
new office space, but to
close a building without a
financial plan in place (or
a) way to address our service contract (is alarming)
and possibly a malfeasance
of the cemetery fund,” she
said. “Why was there not an
emergency meeting of the
Cemetery Commission?”
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to adapt before a shortage
hits them.
Dual sourcing is another
strategy that might pay off,
Barndt said. That means
maintaining one’s primary,
cost-effective supplier but
also cultivating a relationship with a more regional
supplier even if it means
paying a higher price. The
practice can act as a sort of
insurance policy if the primary supplier is suddenly
no longer available.
“This is a field that will
have so much more light
shed on it since COVID,”
Barndt said, adding that a
business’ supply chain can
be revealed at times to be
“agile or fragile.”
Planning for future disruptions may help businesses better position themselves in case circumstances call for a little agility.
“There’s so many variables working in the supply
chain,” Tinus said. “It’s a
dynamic situation.”
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LUMBER
& HARDWARE
548 W. Sunset Dr., Waukesha

262-542-6666

MARVIN
Bliffert Lumber offers quality
windows and doors from Marvin*.
Call or visit us today, to learn more.

www.bliffertlumber.com

Waukesha’s LEADING BUYER of
Jewelry & Coins for over 35 YEARS!
Paying TOP DOLLAR for
• Gold and Silver Jewelry •

'•'/VS

• Gold and Silver Bullion ^¿¡k; - y \
• Collectible Coins
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