Calling All Nurse
Collaborators!

INTERDEPARTMENTAL NURSING COLLABORATION EXPERIENCES

Why: Improve the way nursing departments work together at Cook Children’s

Reciprocal Shadow Experience

DETAILS

Each participant will shadow a nurse in another

unit and also host a nurse who will shadow them.

During your experience, you will strengthen
understanding of clinical priorities, patient flow,
and team dynamics across units.
e The shadowing experience will be at least 4
hours.
e Participants may select their top three
preferred shadowing areas.

DATES
April 5 - May 16, flexible timeslots of at
least 4 hours

DESIRED OUTCOMES

1.Build trust among departments

2.Improve interdepartmental communication
3.Gain insight into another department’s daily

workflow and unique nursing roles

DATA

Participants will complete three post-experience surveys:

1.Immediately following the experience
2.Two weeks later
3.Four weeks later

Round Table Collaboration

DETAILS

This collaboration brings together small
groups of five to six nurses from different
departments. A trained facilitator will guide
discussion on a simulated patient activity with
interdepartmental workflows. The facilitator
will create a respectful and open environment
to share insights, explore challenges, and
generate solutions creatively.

DATE
May 7, 9:00-11:00 AM

What are you waiting for?!

Sign up here!




